
~Promoting quality beginnings

Board Minutes

Tuesday, November 16th, 2021, 12:00 pm – 1:00 pm
Board Members & Staff:
P = Present      A = Absent        E = Excused
Chair: Pr. Aleese Kenitzer P Nick Burns P
Vice Chair:  Tasha Wall P Jody Young P
Treasurer: Jerri Robison
P Tony Loconsole P

Secretary:  Scott Dahlke P
Abby Dirkson: P Director: Whitney Howell P
Jojo: P
Kathy McDaniel: P Minutes completed by Yesenia Cruz

Meeting: Board Meeting

Location:
Zoom, Virtual Meeting

1) Meeting called to order: The meeting was called to order by Chair Kenitzer at 12:06 with introductions.

2) Review of Consent Agenda-
a. Approval of Oct 19th  minutes, Tasha motioned to approve- Scott seconded- motion carries.

3) Executive Committee Report:
a) Financials- Jerri stated- 23% in the administrative assistant- Whitney had explained that this is because of

Yesenia’s start date. There was a month and a half on the first paycheck rather than 1 month. Motion to
approve financials by Jody and seconded by Tasha- motion carries.

b) Jerri mentioned that Whitney had attended conferences at the beginning of the month and that the
expenses for that trip were more than what the state allowed to be reimbursed. The executive board  is
recommending that Whitney gets reimbursed the difference which is $127.51, and that would be removed
from the directors professional development budget. Motion to approve the reccomendation to reimburse
Whitney for the difference by Tasha- Seconded by Scott- motion carries

4) Association FY21 Annual Report & Legislative Priorities: Whitney shared the annual report as well as the
draft legislative agenda. The draft was actually approved so that will be the legislative agenda for the coming
session.

5) Childnet 3.0 Training Incentives: A training that child care providers are encouraged to take that will
increase the quality in their childcare or child care centers. Howell stated that a lot of child care centers are
rated on a QRS scale, and that in the coming year that will be transformed into what is being called IQ4K.
Attending a Childnet training will get them to a level 1, and if they finish all that they can move onto the next
level. The Childcare Resource Center is offering these training sessions online and in person. It is 25 hours of
training. Incentive that the Executive board is recommending would be $10 per training hour, if all 25 hours
are completed, that would be $250.00. On top of that, if  the whole training is completed then an additional
$450 gift card incentive for materials would be given as well which would bring that total per participant to
$700.00. This is only if the training is done IN PERSON. There would also be a deadline of getting the training
completed by the end of this fiscal year. The executive board voted and is recommending to the board this
training incentive. There was a discussion- Motion to approve recommendation by Scott- Seconded by Tasha-
Motion carries
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6) Governors Childcare Taskforce Report: Howell summarized the report: The taskforce was composed of
childcare providers, businesses, economic development, city government, Child Care Resource and Referral
as well as Iowa Women’s Foundation. The recommendations that they have specifically to help providers:
Develop a shared service model allowing child care providers to access a statewide web based partnership
platform for support on various business operations, Child care stabilization grants $220 Million ARPA Funds,
and create fire and safety code requirements- creating consistency and transparency in fire and safety codes.
Specific support for business: create a “best place for working parents designation” starting in January,
Business Coordination, business slots & investment credits, Property Tax Parity & Vacant School
Rehabilitation, Sales and Use Tax Exemption- $10 million. Support for families: Child care assistance update-
effective Nov 1st, DHS increased the number of monthly absence days for CCA from 4 to 6- these supports
end Sept 2023. Expand early learning opportunities by blending child care and preschool options. Child care
enrollment hub, Develop a central online hub for parents to quickly and easily find information regarding child
care facilities, openings, and enrollment. Investing in the Child Care Workforce: Workforce Education
Compensation- Continue to support child care workforce programs and leverage new opportunities to fill the
gap for individuals interested in pursuing the child care profession.- Ratio Requirements: Re-examine staffing
restrictions and child staff ratios to determine whether regulatory changes should be made.

7) Tony Reed with Central Iowa Juvenile Detention Center: Tony explained that CIJDC is an organization
that started as just a Juvenile Detention Center- it has since then grown to work and provide services with
ECI. They offer employer records and fiscal services. They provide this service for a third of ECI. They feel
like they can provide good networking and fiscal services- monthly reports, bank reconciliation, ect. They work
with the state of Iowa. The board still has full control- they would just implement the procedures that the board
approves on. Kenitzer has said that this is being brought up for discussion since we have time to get this
figured out before the end of the fiscal year. Questions need to be directed to Whitney or Aleese in the
meantime.

8) ISUEO Buy Eat Live Healthy Presentation: Kathy Vance goes into explaining that there are great ways to
feed your families, healthy meals for little cost. This program assists mothers and fathers how to be able to do
this. There are reading materials that help with this. They are partnering with WIC, MCC, Public Health, ect.
This is an 8 session program for 60-80 minutes each session. They offer recipes, they have exercises, and
resources to help families get into a healthy lifestyle.

9) Directors Update: Whitney started by saying she attended the Association of ECI Are Boards Annual
Conference- it was nice to be able to meet with other directors in person. The Iowa best summit was on
mental health. She was able to sit in on a student panel from 5 different school districts who talked about how
COVID affected their mental health and their schooling. Diaper bank is going well. Funds and inventory are
great. Transportation and preschool scholarships are about the same from the previous month.

10) Open Forum:

11) Next Scheduled Meeting: December 14th, 2021, 12:00 pm - 1:00 pm at TBD

12) Adjournment: Motion to adjourn byTasha- seconded by Jerri- Motion carries
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