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Board Minutes

Tuesday, January 18th, 2021, 12:00 pm – 1:00 pm
Board Members & Staff:
P = Present      A = Absent        E = Excused
Chair: Scott Dahlke P Jody Young
Vice Chair:  PR Aleese Kenitzer P Shane Orr
Treasurer: Tasha Wall P
Secretary:  Tony Loconsole P

Director: Whitney Howell P

Minutes completed by Yesenia Cruz

Meeting: Board Meeting

Location:
Zoom, Virtual Meeting

1. Meeting called to order: The meeting was called to order by Chair Dahlke at 12:07 with introductions.

2. Review of Consent Agenda-
a. Approval of Dec 14th  minutes,
b. Financials- Tasha is the new treasurer- All is well
c. Motion to approve consent agenda and the financials - Jody motioned to approve Consent

agenda- Tony seconded- Motion carries

3. Directors Update: Board members and community members should have gotten sent a link for the
Designation meeting on Feb 17th. Whitney stated it is important for good representation for this meeting.
There will be two TA members that will go over the community plan. She stated that everyone should have
also received a rubrik of what will be discussed.  Jody asked if there was anything that needed to be
highlighted as the sheet sent was extensive? Whitney stated that as long as we have good representation
from everyone. Highlight the collaborations and new projects that have been done. The ESI annual state
report link was shared with the board members. Whitney stated that she attended a training- Lemonade for
life which was very informative and was demonstrated in the view of a childcare provider. Said it was great
training with good takeaways. Whitney then went on to talk about a project regarding PBIS. It is a project that
would benefit child care providers.They are trying to get this into the Early childhood setting. Jody stated that
the early childhood PBIS was developed a long time ago. She stated that she has taken some of the training.
Whitney said there is a push to get this into not only preschool but also childcare centers. A preschool in the
school district has access and support through the AEA and the school district whereas child care centers
don't have that. The big idea is to hire 4 consultants to cover 10 counties. PBIS is targeting behavioral issues.
Child care providers can go to consultants to help find resources. A question was asked- Who would be hiring
the consultants and would they have gone through the PBIS training? Whitney answered that yes they will
have gone through the training. there will be a hiring committee with representation from the board or
directors. They are also having conversations with the Robert Young Center to partner on the project. Lots of
logistics are in the works right now but the project is going in positive directions. Whitney’s work with Align
Impact Muscatine, she will be attending a meeting where she would be talking about how to help child care
providers and centers. There is also discussion on transportation to Wilton preschools. Wilton has openings
and there are kids that would attend if they have transportation. The programming committee will meet to talk
about contract renewals as they are approaching. Partners on the call will need to watch for emails on site
visions.
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4. Diaper Bank Annual Report: Whitney stated we are fully stocked right now. Total of diapers distributed is
down. She believes it is because The Salvation Army has staff turn around and they have not been ordering.
Community Action closed their doors recently and they also have stopped ordering from the diaper bank. The
bank is fully stocked currently. She wants to get with both agencies to try to get them ordering again.

5. Mid Year Fiscal Report: Whitney stated that this report is something she needs to send to the state through
Iowa Grants. It’s information for them to see where there are problem areas, who is spending too little or too
much. She has to report how much we received and how much we have spent. EC is a bit above what we
should be at this time of the year. It is over because childcare scholarships. Every year Whitney accepts a
certain number of applications, but then sometimes kids drop or hours change. This year there hasn't been as
much fluctuation in kids. Transportation money isn't being used as much as it has in previous years, there are
only 3 kiddos on transportation currently.

6. Board Membership: Whitney started by saying we need a health representative and a citizen. We also need
a male member to keep our balance. 3 people were talked about in the Executive Committee meeting. Scott
said if anyone had anyone in mind, to send in an email recommendation.

7. Presentation from Shane Orr, United Way Muscatine Imagination Library: Shane started with a brief
description of the program. It is Dolly Parton Imagination Library- They send an age appropriate book to
children ages birth-5 that is registered, once a month. There is a committee at the Dolly Parton Foundation
that chooses the age appropriate books. Once a year they send a bilingual book to all children in the program.
This has been a program in Muscatine since 2015.  It is open for registration from anyone in the county birth
to age 5- this is a free program- no income eligibility requirements. The registrations come from different
programs but anyone can register as long as they are in the county. Some counties have the program and
some do not. Shane showed that 43% of eligible kids are in the program. He goes into showing how the
program is funded. Different partners help the program get funded. He said that they do surveys each year.
They ask if there has been an increase in reading in the home and if it leads to an increase of parents talking
to their kids about new words. They also ask how many books are in the home.  He also mentioned that they
have partnered with AIM and SuccessLink to help track this information more accurately.

8. Open Forum:

9. Next Scheduled Meeting: February 15th 2022, 12:00 pm - 1:00 pm at TBD

10. Adjournment: Dahlke called the meeting adjourned at 12:50 PM
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