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~Promoting quality beginnings

Executive Committee Meeting Minutes
February 18th, 2020
11:15-12:00
	Committee Members & Staff:

P = Present      A = Absent        E=Excused         
Chair: Pr. Aleese Kenitzer P
Vice Chair:  Tasha Wall P
Director Whitney Howell P
Treasurer:  Jerri Robison P
Secretary: Scott Dahlke P
Minutes completed by Whitney Howell

	Meeting: Executive Committee
Location: 

149 Colorado St
Muscatine Iowa 52761


Called to Order: The Executive Committee meeting was called to order by Chair Kenitzer at 11:10am
1. Review of Consent Agenda: Robison brought up the fact that one of our childcare centers is charging a much higher rate to their children and asked that we look back at last year to see if their process have increased in light of our increase in reimbursement. Howell stated that she would look back on last years claims and make a comparison and report back.
Howell also brought up the fact that the childcare scholarship line was at 44% this month due to the fact centers are turning in multiple months worth of claims at one time. For example this month we received childcare scholarships for December and January from multiple providers.

Robison went on to discuss responsibility of providers to turn in claims on time. Howell stated it wasn’t just scholarship claims as some providers double up on submission as well. 

Howell also mentioned LSI is always a month behind on billing but we have had that discussion and are aware that’s how they do their billing. No issues with them.  

Wall asked about ramifications to those who are late or non compliant. Howell stated currently we have the right to put a provider or agency on a correction plan but believes we need to have a conversation first before going that far. This is another reason we added past performance into the scoring rubric for our RFP’s. Howell discussed reaching out to all the Daycare and Childcare providers and remind them when their claims are due as a warning and see how that goes before moving forward on any other actions. There was also some explanation of providers late billings and understanding they turn in older bills due to the fact they might only be invoiced for certain items quarterly. Dahlke brought up the topic of credibility based on late submissions. Is the savings being transferred to the families in a timely manner if we aren’t receiving bills until 2 months later.

Howell discussed childcare cost line is at 74% this month, funds were moved from marketing and professional development into childcare and plan to do more moving from the mini grant line pending mini grant submissions in the next month. That line was spent faster because of the increase that was made in our sliding scale last January for Childcare costs. Looking forward to next year there are some different options to budget around that. Current carry forward numbers are SR 48% EC 74% spent.
School ready will have some large bills coming for transportation in April-June 3 months worth. Discussion was then had about Muscatine charities and how they want to see a partnership paying for transportation for FY21 and in the future. We have already approved to help pay for this year and it will come from the SR Mini Grant line. Fluctuation of transportation numbers changes weekly so anticipating billing is difficult. Motion by Wall Seconded by Robison to accept
2. Mid Year Reports Review: Howell stated all mid year reports were turned in on time and she has completed two site visits so far. Others are all scheduled. Everyone’s on track currently and some have already reached their goals for the year at the halfway point. LSI has had some staffing changes and could possibly not spend their total allocation. Robison asked about numbers on the Bilingual Health Associate report not matching up. Howell stated she had reached out and got the correct numbers they were not show on the report submitted. Correct numbers were received after reaching out. Discussion was also had about how we can help our agencies in reporting correctly, better grant writing, and in finding additional resources. Dahlke asked about discussion at a site visit with WLELC and seeing if they need additional resources or assistance because we want to help them in order for them to better serve the kids. Howell asked if someone would like to attend that site visit with her. She will get the date to members to see who could go along to help with the discussion. Possibly making contact with Public Health and MCSA grant writer. Kenitzer also discussed that with goals being met we are seeing success in our work now and those goals can be re addressed. Robison stated there is much better follow through and positive partnership with ECIMC and our partners are showing that. Motion by Dahlke Seconded by Robison to accept.
3. Mini Grant Applications: No action needs to be taken on approving. Informational item on who has submitted so far. Howell anticipates one more by the deadline. We will also have to use some of those funds to cover childcare. Dahlke asked for a run down of who has applied and their QRS levels. Howell gave a brief description of who had applied so far and the center with a QRS 1 is making progress on a level 2. 
FY21 RFP and Timeline: Howell met with the programming committee and went over an online RFP. Word counts are now on the narratives, required statements to proceed, file attachments and electronic signatures. One change to the score sheet was the addition of number 5 under goals asking about past performance if their were previously funded. This way we can score based on past performance in light of current applications. Howell also tested the application with someone and all went well. Dahlke asked about sending out a paper form if they request it. Howell will if they need it but is more than willing to walk them through it and help anyone who needs it. Timeline is as follows 
Tuesday February 25, 2020 - RFP Released to the Public 

Tuesday March 10, 2020 – Bidders Meeting, 12:00 noon, Muskie Early Learning Center

Tuesday, April 14, 2020 at 4:30pm – Digital applications, file uploads and signatures submitted via JotForm. 

Tuesday, May 19, 2020 – Board meeting to determine application funding. 

Friday, May 22, 2020 – Notice of intent to fund, electronically delivered to all applicants. 

Friday, June 26, 2020 – Contracts emailed to programs.  
Motion by Robison seconded by Wall
4. FY19 Audit: Informational item, AEA completed audit after asking for some copies of claims from us. All looked good and Howell submitted a copy to the State Office for review.
5. Director Update
ICAP Grant: Howell received a grant from our insurance company for $1,000 for our Childcare Fast Track Training. These grants come up annually and have to be for something safety related. Plans to use it to pay for the CPR First Aid or Essentials portion of the training.
Professional Development Money – School Ready Readers training coming to Linn county in June, Howell wants to cover registration cost for Muscatine participants

Community Diaper Bank: Orders were up again this month and things are going well. Our official application to the National Network was submitted last week. Funding committee is working ideas with one of them a Night at the Brew on April 28th from 5-10 with a percentage of the proceeds going to the diaper bank. Large community drive happening again in April with the United Way Community Baby Shower.

Childcare: AIM is doing a lo to f Data team work along with childcare work behind the scenes but its’ all moving along. Howell attended a meeting last week with some of the AIM leadership council to discuss where our priorities and goals are and they are adopting our Early Childhood goals as well so we are all working on the same areas. More community collaboration. Childcare with Community Businesses is also moving along as we are pulling in Bright Horizons Skip along and Kinder care to make pitches to our business partners. We will also be asking current providers if any of them would be interested in pitching a plan. Those pitches will be happening in the next month.
6. Board Members – Susan Garvin has completed orientation and will need to be voted in with the full board.
7. Open Forum:  None 
8. Next Meeting: March 17th, 2020, at 11:15 Muskie ELC, 149 Colorado Street, Muscatine, IA
9. Adjournment at 11:56
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