[image: image1.png]EARLY CHILDHOODIOWA
MUSCATINE COUNTY





~Promoting quality beginnings

Executive Committee Meeting Minutes
July 23rd, 2019
11:15-12:00
	Committee Members & Staff:

P = Present      A = Absent        E=Excused         
Chair: Andrew Fangman P
Vice Chair:  Pr. Aleese Baldwin  P 
Director Whitney Howell P
Treasurer:  Brad Spratt P 
Admin Assistant Debra Boos P
Secretary: Jody Riibe E
Minutes completed by Whitney Howell

	Meeting: Executive Committee
Location: 

1422 Houser St
Muscatine Iowa 52761


Called to Order: The Executive Committee meeting was called to order by Chair Fangman at 11:14am
1. Review of Consent Agenda: Motion by Spratt, Seconded by Baldwin.
2. FY20 Administrative Support Agreement *Revision: Addition on IPERS contributions to Administrative Assistants Agreement as per School District requirements – Motion by Baldwin Seconded by Spratt
3. Muskie Jump Rental: Howell discussed participation in the Community block Party and proposed for ECIMC to sponsor a Bounce house again from Muskie Jumps – Motion by Baldwin Second by Spratt
4. ECI Association of Boards Pledge – Howell informed members of our updated Pledge amount following our final budget and asked for approval to pay when necessary – Motion by Spratt, second by Baldwin
5. Fall Institute Attendance and Purchase – Purchase of Institute registration and Hotel for Directors attendance – Motion by Spratt, Second by Baldwin
6. Scholarships for Durant Preschool Student -ECIMC was asked if we would award a preschool scholarship to a family who was also receiving ECI funding from another county. The child resides in Muscatine and attends a Durant Preschool. Board discussion was on the fact we don’t ask other families what additional funding they receive so we should have no problem awarding this scholarship should they qualify. We will look more closely at the amount we pay for a scholarship in September to determine if we need to increase our scholarship amounts. Motion by Baldwin second by Spratt
7. Director Professional Development Plan: Informational Item, Howell Discussed how she plans more outreach with our new office location as well as looking into more electronic forms and RFP’s for FY21
8. FY19 Carry Forward – Howell shared the final carryforward numbers from FY19
9. Regional ECI Event – Invitations will be coming for the ECI Regional Forum on September 13th
10. Board Membership & Conflict of Interest Forms – Still looking for members in the areas of parent and education. Conflict of Interest forms were handed out and collected by those in attendance. 
11. Open Forum:  None 
12. Next Meeting: August 20th, 2019, at 11:15 Muskie ELC, 149 Colorado Street, Muscatine, IA
13. Adjournment at 11:50
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